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ZETA Movement is  committed to advancing menta l

heal th awareness and advocacy,  dr iven by the

strength of  our d iverse community and col laborat ive

partnerships.  In 2024, we focused on bui ld ing

susta inable connect ions across d i f ferent language

regions,  which are crucia l  for  our growth as a

volunteer-dr iven organizat ion.  Our ambassadors

act ive ly engaged in in i t iat ives l ike school  programs in

the Canton of  Lucerne and events focused on the

impact of  socia l  media on youth menta l  heal th,

showcasing our dedicat ion to educat ion and support .

F inancia l ly ,  ZETA Movement mainta ined stabi l i ty

despi te a modest loss,  thanks to strategic resource

al locat ion and the generosi ty of  sponsors l ike Zur ich

Insurance AG, whose campaign s igni f icant ly  boosted

our revenue. Our ef forts on socia l  media,  part icu lar ly

through plat forms l ike Instagram and L inkedIn,

expanded our reach and v is ib i l i ty ,  enabl ing us to

connect wi th a broader audience.

As we look to the future,  we a im to enhance our

f inancia l  res i l ience by ref in ing our fundra is ing

strategies and strengthening outreach in i t iat ives.  Our

commitment to t ransparency,  prudent management,

and impactfu l  advocacy remains unwaver ing.

Together wi th our community,  we cont inue to dr ive

meaningfu l  change, ensur ing menta l  heal th becomes

a pr ior i ty  for  a l l ,  whi le foster ing a cul ture of

mindfu lness and wel l -being."

This expanded miss ion statement a ims to

encapsulate the essence of  ZETA Movement's

achievements and strategic goals as out l ined in the

2024 report .
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OUR MISSION

OUR VALUES

ZETA Movement,  in i t iated by young adul ts,  is  a

dedicated pro ject  that  a ims to d ismant le the cycle of

st igma and s i lence surrounding menta l  i l lness among

young people and adolescents in Switzer land. By

foster ing awareness and understanding, the

associat ion seeks to combat th is issue by shar ing

personal  l i fe  stor ies and act ive ly engaging with young

indiv iduals.  Through thei r  own exper iences,  ZETA

Movement str ives to empower and upl i f t  others,

creat ing a support ive env i ronment that  encourages

open dia logue and dest igmat izes menta l  heal th

chal lenges.

ZETA Movement's core miss ion revolves around

in i t iat ing crucia l  conversat ions.  Recogniz ing the

s igni f icance of  d iscussing menta l  heal th,  the

associat ion f i rmly bel ieves that  open dia logue is  the

in i t ia l  and v i ta l  step towards foster ing an inc lus ive and

empathet ic society,  part icu lar ly  for  condi t ions and

needs that  of ten go unnot iced. By creat ing safe

spaces throughout Switzer land, ZETA Movement

act ive ly fac i l i tates these conversat ions,  of fer ing

plat forms for  indiv iduals to share the i r  stor ies,  seek

informat ion,  ask quest ions,  and engage in ref lect ion,

thereby work ing towards the v is ion of  a future society

grounded in understanding and acceptance.

At the core of  ZETA Movement are the va lues of

empathy,  inc lus iv i ty ,  advocacy,  and dest igmat izat ion.

With empathy as a guid ing pr inc ip le,  ZETA Movement

str ives to understand and support  indiv iduals

nav igat ing menta l  heal th chal lenges with compassion

and sensi t iv i ty .  I t  is  committed to foster ing an

inc lus ive env i ronment that  embraces the d iverse

exper iences and perspect ives of  a l l  ind iv iduals,

ensur ing that  everyone fee ls va lued and respected.

Through advocacy ef forts,  ZETA Movement act ive ly

works to br ing about posi t ive change in menta l  heal th

pol ic ies and serv ices,  a iming to improve accessib i l i ty ,

af fordabi l i ty ,  and qual i ty  of  care for  a l l .  
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ABOUT US

ZETA Movement is  an associat ion that  we l ike to def ine as 'created by young people for  young

people' .  Founded in 2019, i t  set  out to start  the conversat ion about menta l  heal th,  he lp ing to abol ish

the pre judice and st igma surrounding menta l  heal th.  We decided to start  wi th young people,  who are

our future and the generat ion that  wi l l  bu i ld tomorrow's society.  Our concept br ings together peer-to-

peer exper ience through storyte l l ing,  in format ion spreading and community development to ra ise

awareness about menta l  heal th but a lso to show that menta l  heal th d isorders can represent something

very d i f ferent than the end: the beginning of  something d i f ferent.  The only one of  i ts  k ind in

Switzer land, the associat ion is  part ly  inspi red by the Danish nat ional  campaign "One of  Us" and a ims

to operate in a l l  cantons of  a l l  Swiss language regions.

ZETA Movement is  an associat ion founded in October 2019 according to Art .  60f f  ZGB with seat in

Bern.  The organs of  the associat ion are the Genera l  Assembly and the Execut ive Board.  The Genera l

Assembly is  made up of  a l l  the members of  the associat ion.  The Execut ive Board is  current ly  made up

of 5 people,  appointed by the Genera l  Assembly for  one-year mandates.

S T R U C T U R E  O F  T H E  A S S O C I A T I O N

A B O U T  U S
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In  2024, ZETA Movement exper ienced s igni f icant changes in i ts  board composi t ion.  We extend our

heart fe l t  grat i tude to Robin Anna Vi ta l ,  Janice Loosl i ,  and Sof ia Nicol i  for  the i r  remarkable dedicat ion

and contr ibut ions over the years.  Thei r  commitment and passion have profoundly impacted our

community,  and we wish them the best in the i r  future endeavors.  We are thr i l led to welcome our newly

e lected board members:  Danie la Yordanova, Mi lena Kräuchi ,  and Anna Ver jans.  With d iverse

backgrounds and extensive exper ience, they are going to br ing f resh,  innovat ive ideas to ZETA

Movement,  cont inu ing the impactfu l  work achieved over the past f ive years.

Adopt ing a non-tradi t ional  st ructure wi thout a Pres idency or v ice-Pres idency has proven h ighly

ef fect ive.  This agi le approach a l lows each department to operate independent ly  whi le foster ing

col laborat ion when needed. As a volunteer board,  th is structure fac i l i tates seamless teamwork and

accommodates d iverse schedules and commitments.  As we move into 2025, the board remains

dedicated to advancing the i r  respect ive departments,  ensur ing ongoing progress and impact.

E M M A  B R O G G I N I B A R B A R A  G E R M A N N M I L E N A  K R Ä U C H I

A N N A  V E R J A N S D A N I E L A  Y O R D A N O V A

Co-Founder

Ambassador Program Manager

Community Manager Ambassador Program Manager

Head of Finances Head of Communications

Secretariat
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Since the establ ishment of  ZETA Movement,  hav ing re l iab le profess ional  adv isors to prov ide expert ise

and support  has been paramount for  us.  We are fortunate to have dedicated advisors who have been

support ing ZETA for  an extended per iod, and the i r  cont inued guidance is  inva luable to our miss ion.

S T E F A N I E  S C H M I D T ,  P R O F .  D R .
Assistant Professor of  Cl in ica l  Chi ld and Adolescent Psychology at  the

Univers i ty  of  Bern supported the committee in shaping the ZETA

Ambassadors for  Menta l  Heal th Awareness pro ject  in mult ip le ways.

T A Z I O  C A R L E V A R O ,  D R .  M E D .
Former medical  d i rector of  the Cantonal  Socio-psychiatr ic Organizat ion

(OSC),  Northern T ic ino,  specia l ized in the t reatment of  anx iety d isorders,

obsessive compuls ive d isorders and compuls ive syndromes. Member of

the Expert  Group on Addict ions of  the Government of  the Canton T ic ino,

honorary pres ident of  the Swiss I ta l ian Associat ion for  Depress ive,

Anxiety and Obsessive Compuls ive Disorders (ASI-ADOC),  of  the

Committee of  the Associat ion Ancora of  Lugano, and honorary member

of  the Group Azzardo T ic ino-Prevenzione, (GAT-P).  

M I C H E L E  M A T T I A ,  D R .  M E D .
Psychiatr ist ,  psychotherapist  and owner of  a pr ivate pract ice in T ic ino.

Pres ident of  As i-adoc (Swiss I ta l ian Associat ion for  Anxiety,  Depress ion

and Obsessive Compuls ive Disorders) .  Lecturer  at  the Univers i ty  San

Raf fae le (Mi lan) ,  member of  the edi tor ia l  board of  the Newsletter  of  the

WACP (Wor ld Associat ion of  Cul tura l  Psychiatry )  and Co-founder and

Member of  the Swiss Society for  Anxiety and Depress ion (SSAD).

C H R I S T A  S C H W A B
Programme Manager at  the Canton of  Lucerne's Heal th and Sports

Promot ion Off ice.  
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M J A N  /  F E B  2 0 2 4 :

S H A R I N G  I S  C A R I N G
O N L I N E  C H I T - C H A T
ZETA members met up onl ine af ter

work to chat and exchange about the i r

dai ly  l i fes.

M A R C H  /  J U N E  2 0 2 4 :
E V E N T  “ I N F L U E N C E  O F
M E D I A  O N  T H E  M E N T A L
H E A L T H  O F  C H I L D R E N
A N D  A D O L E S C E N T S ”
We organized an event wi th an expert

on the topic to shed l ight  on the

ef fects of  socia l  media on menta l

heal th of  youth.  The booked out event

took place in Lucern and hosted

members as wel l  as profess ionals such

as teachers and parents.  

J U N E  /  J U L Y  2 0 2 4 :
P I Z Z A  N I G H T
In  the beginning of  summer,  ZETA

members and ambassadors met in

Olten as wel l  as Lugano to share n ice

conversat ions.  The meet ings prov ided

a great opportuni ty to reconnect,

ref lect ,  and look ahead to future

in i t iat ives.

COMMUNITY
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After  the success of  the f i rst  ZETA Day in 2023, ZETA Movement organized a

second get-together in 2024.

The goal  of  th is event was not only to br ing together our ambassadors,  who work

towards the same cause but rare ly have the opportuni ty to meet each other across

the country,  but a lso to of fer  them a chance to g ive back—through exchanging best

pract ices and learn ing something new.

This year,  the input was prov ided by the associat ion Persönl ichkei t  in Entwick lung

(PiE) ,  who organized a workshop t i t led “Empower Through Act ion – Volunteer ing

and Sel f-Determinat ion.”  I t  was a wonderfu l  opportuni ty to share the personal

mot ivat ions that  led each member of  the associat ion to volunteer for  the cause that

uni tes us a l l .  Some interest ing,  though not surpr is ing,  resul ts emerged, h ighl ight ing

that balancing volunteer work with personal  commitments,  as wel l  as work or

studies,  remains one of  the greatest  chal lenges for  our ambassadors.

After  a del ight fu l  lunch hosted by Neubad Luzern,  the ambassadors took a walk

whi le d iscussing the i r  work for  the associat ion,  exchanging t ips,  and shar ing

personal  stor ies.  Meanwhi le,  the board held i ts  own ref lect ion workshop, and the

two groups came together to work on improv ing internal  processes and to d iscuss

fresh ideas and expectat ions for  the upcoming season of  v is i ts .

EVENTS ZETA DAY
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A M B A S S A D O R  P R O G R A M  I N  B R I E F
The Ambassador Programme is the heart  of  ZETA Movement,  ref lect ing the core

values of  the associat ion and br inging us c loser to our v is ion of  a future where

menta l  heal th st igma no longer ex ists.

ZETA Movement ambassadors,  young people who have l ived through menta l  heal th

chal lenges and are now on the path to recovery,  share the i r  personal  stor ies wi th

other young people.  Through th is approach, they create connect ions that  he lp

l is teners fee l  less iso lated. We a l l  have var ious ro les in our l ives – whether as

fr iends, fami ly  members,  coworkers,  teammates,  or  ne ighbors – and we exper ience

f i rsthand, or  as wi tnesses,  the impact of  menta l  heal th chal lenges.  Hear ing others’

rea l- l i fe  stor ies lets us step into the i r  shoes,  foster ing empathy and understanding

of d i f ferent l i fe  journeys.

The focus of  the Ambassador Programme is on how to seek help,  how recovery

unfo lds,  and how a peer-to-peer approach creates space for  d ia logue rather than

top-down teaching. Ambassadors prov ide a safe env i ronment where vu lnerabi l i ty  is

embraced, where pre judice is  set  as ide,  and where shar ing creates c loseness.  

Moreover,  shar ing the i r  personal  exper iences empowers our ambassadors,

re inforc ing the i r  recovery and help ing them recla im ownership of  the i r  own stor ies.
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N E W  A M B A S S A D O R S  A N D  M O R E  V I S I T S
In  2024, ZETA Movement cont inued to carry out ambassador v is i ts  in 10 Swiss

cantons.

One t ra in ing workshop was organized dur ing the year,  and the associat ion

welcomed 5 new ambassadors to the team (1 I ta l ian-speaking and 4 German-

speaking) .  For the f i rst  t ime, we witnessed f i rsthand the beaut i fu l  cyc le of  our

community,  wi th two Board Members,  Janice Loosl i  and Barbara Germann, who

became qual i f ied psychologists whi le being part  of  the organizat ion,  being able to

teach the workshop and thereby cont inu ing to make va luable contr ibut ions to the

ZETA envi ronment.

The t rend observed in 2023, which showed a reduced number of  new ambassadors

compared to the f i rst  two years of  act iv i ty ,  cont inued, and the drop-out rate of

ambassadors remained constant.  By the end of  2024, the associat ion had 17 act ive

ambassadors and 4 part ia l ly  act ive ambassadors.

Since the agreement wi th the ambassadors inc ludes a c lause regarding the i r

wel lbe ing,  which prevents them from carry ing out v is i ts  dur ing per iods of  re lapse,

cr is is ,  or  when fee l ing unwel l ,  the number of  act ive ambassadors f luctuates

throughout the year.  Whi le the strong mot ivat ion of  the ambassador team helps f i l l

in  most of  the gaps when needed, th is measure a lso contr ibutes to creat ing a safe

envi ronment,  ensur ing the best possib le serv ice to the schools and inst i tut ions

request ing our act iv i t ies.  Addi t ional ly ,  i t  p lays a key ro le in preserv ing and

protect ing the ambassadors'  wel lbe ing.

ZETA Movement is  therefore fac ing considerable chal lenges in bui ld ing and

mainta in ing a stable team of  ambassadors,  especia l ly  in l ight  of  the increasing

number of  requests for  v is i ts  received in recent years.

The associat ion was unable to fu l f i l l  a l l  the requests received in 2024 (over 30 were

turned down),  a t rend that  is  l ike ly  to cont inue in the coming years unless more

ambassadors can be recru i ted.

Our dedicated ambassadors openly share exper iences re lated to the fo l lowing

diagnoses:  OCD, anxiety,  eat ing d isorders,  domest ic v io lence t rauma, border l ine

personal i ty  d isorder,  b ipolar  d isorder,  depress ion,  burnout,  and PTSD.
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In  2024, ZETA Movement received over 100 engagement requests for  i ts

ambassadors.  Due to l imi ted resources we were able to complete 63 of  them. 

A tota l  of  59 ambassador v is i ts  were carr ied out,  wi th ambassadors a lso br inging

thei r  exper ience to 9 addi t ional  sett ings beyond regular  school  v is i ts .  These

inc luded workshops for  interns at  a company, for  doctors in a hospi ta l ,  and events

l ike Museumsnacht.  Fewer ambassador v is i ts  took p lace compared to 2023 and for

the th i rd consecut ive year,  an increased number of  requests had to be decl ined due

to l imi ted human resources.

ZETA Movement keeps expanding i ts  reach beyond h igh schools,  now of fer ing

ambassador v is i ts  for  apprent ices in both school  and workplace sett ings.  Given the

chal lenges faced by apprent ices,  balancing school  and work,  ambassador v is i ts

focused on menta l  heal th are especia l ly  va luable in support ing them.

59
ZETA Movement ambassadors

completed a total of 59 visits in

2024.

V I S I T S  I N  2 0 2 4

~ 1,300
Through the visits of ZETA Movement

ambassadors all over Switzerland.

Y O U N G  P E O P L E  R E A C H E D
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Whi le i t  remains a chal lenge to susta inably establ ish ZETA Movement in the French-

speaking part  of  Switzer land, ZETA Movement is  committed to fu l l f i l  i ts  own c la im

to be an associat ion present in a l l  reg ions of  Switzer land.



AMBASSADOR
PROGRAM

T H E  P O W E R  O F  S T O R Y T E L L I N G
The posi t ive responses we receive f rom schools,  inst i tut ions,  and students inspi re

us to cont inue our work:
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“Thank you for sharing honestly and

authentically. Keep up the good work! It's

great to see how things can go on and on

and how life can ‘improve’ a lot. “     

It was important for me to

get this oppurtiniy and to

see those affected deal

with the topic of mental

health so openly. 

“It's cool that you exist and

that more life stories are

becoming public.”

“Something that has

remained, an experience that

impresses”

“Thank you for being there. All

Ambassadors make a great

contribution to destigmatisation with

their visits and I am grateful that you

come to our classes.”

“It was very exciting and helped me to

understand myself a little better and to see

that I am not alone. I was diagnosed with

PTSD a few months ago and don't know

how to share it with others. It was very

helpful“

Original: “Danke, dass Du da warst. Alle Ambassadoren steuern mit

den Besuchen einen risen tollen Betrag zur Entstigmatisierung zu und

ich bin dankbar, dass ihr zu uns in den Unterricht kommt.”

Original: “Es war sehr spannend und hat mir sehr geholfen mich selber

etwas besser zu verstehen und zu sehen das ich nicht alleine bin ich

habe vor wenigen monate die Diagnose PTBS bekommen und weiss

nicht wie ich es anderen mit teilen kann. Es war sehr hilfreich”

Original: “Danke fürs ehrliche und authentische teilen. Weiter so! Stark

zu sehen, wie es immer weiter gehen kann und sich das leben auch

stark „verbessern“ kann. “    

Original: “Cool dass es euch gibt und so mehr

Lebensgeschichten auch öffentlicher werden.”

Original: “Qualcosa che è rimasto, un esperienza che colpisce



B U I L D I N G  S T R O N G  R E L A T I O N S H I P S
Bui ld ing susta inable partnerships and foster ing long-term cooperat ion with other

associat ions are key p i l lars of  ZETA Movement’s growth.  Our goal  is  to extend our

reach and ensure the associat ion's long-term susta inabi l i ty  by forming connect ions

across d i f ferent language regions.  As a smal l ,  vo lunteer-dr iven organizat ion,  these

col laborat ions are especia l ly  crucia l .  However,  the strength of  our network is  not

sole ly  measured by the number of  partners,  consul tants,  and supporters—it  is

rooted in the shared intent ions that  form last ing re lat ionships.  By work ing together

across mult ip le f ronts,  each party contr ibutes unique sk i l ls  and resources toward

common object ives.

ZETA Movement is  surrounded by a d iverse array of  organizat ions and indiv iduals,

each br inging d ist inct  expert ise,  content,  and structures.  This d ivers i ty  is  essent ia l ,

foster ing both personal  growth and col laborat ive innovat ion.  We bel ieve our

strength l ies in th is r ichness—not just  in the personal  stor ies of  our Ambassadors

but a lso in the col lect ive in i t iat ives we dr ive.  Embracing d ivers i ty  creates space for

complementary perspect ives to thr ive.

However,  we recognize that  our l imi ted human resources h inder our abi l i ty  to

proact ive ly and susta inably engage with partners and expand our network.

The fo l lowing organizat ions are wi th in our network:

NETWORKING
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NETWORKING
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C O R E  P A R T N E R S
We want to h ighl ight  our strong col laborat ion with the fo l lowing organizat ions:

Since 2022, ZETA Movement has been an of f ic ia l  school  program in the Canton of

Lucerne.  Through an onl ine p lat form, middle school  teachers can access expert- led

workshops, conferences,  and events on var ious topics.  Addi t ional ly ,  our

ambassadors act ive ly part ic ipate in events organized by the Lucerne Heal th

Promot ion Off ice,  mainta in ing a c lose partnership to support  and enhance menta l

heal th in i t iat ives in the region.

As a jo int  in i t iat ive,  internal ly  st rongly led by our Community department and

f inanced by a generous donat ion f rom the Global  Changemakers,  ZETA Movement

has organized two successfu l  events for  teachers,  school  workers,  school

psychologists and parents in the Lucerne area.  The event focused on “The

Inf luence of  Socia l  Media on the Menta l  Heal th of  Chi ldren and Youth.”  Dr.  Kat ja

Ern i ,  psychologist  and fami ly  counselor ,  explored key quest ions re levant to the

audience, such as how socia l  media af fects the menta l  wel l -being of  ch i ldren and

young people,  how i t  can be used in a heal thy and balanced way, and what steps

parents,  teachers,  and users can take to mit igate i ts  negat ive ef fects.  The r ise of

d ig i ta l izat ion and the widespread use of  socia l  media have fundamenta l ly

t ransformed our wor ld.  For younger generat ions growing up in th is d ig i ta l

landscape, socia l  media presents both chal lenges and opportuni t ies.
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@ZETA MOVEMENT

S O C I A L  M E D I A

ZETA Movement remains act ive on Instagram, Facebook, and L inkedIn.  On

Instagram, we share posts in four languages cover ing upcoming events,

announcements,  and campaigns.  Our stor ies feature genera l  af f i rmat ion content,

inc luding mot ivat ional  quotes,  t ips,  t r icks,  and poems—most ly  in Engl ish—along

with updates f rom partner organizat ions.  So far  in 2024, we have publ ished 12

posts and ree ls,  in addi t ion to shar ing smal ler  updates and day-to-day content

through our stor ies.

On L inkedIn,  we pr imar i ly  post in Engl ish and German, focusing on specia l

announcements and upcoming events.  This year,  we have shared seven posts,

cover ing both past and future events as wel l  as updates f rom ZETA. Whi le

Facebook is  no longer act ive ly mainta ined, content f rom Instagram and L inkedIn

cont inues to be shared there.

Most of  our content is  organic,  wi thout paid promot ions to expand reach. However,

for  the f i rst  t ime in 2024, we used the ads funct ion to promote our search for  new

board members.  Feedback suggests that  the ads ef fect ive ly increased v is ib i l i ty ,

part icu lar ly  among indiv iduals a l ready interested in menta l  heal th.

Addi t ional ly ,  in 2024, we created our f i rst  ree l  to support  the search for  new

ambassadors.  The footage, recorded in four languages dur ing ZETA Day 2023,

features ambassadors del iver ing the same message to ensure seamless edi t ing.  The

reel  h ighl ights the ambassador program and encourages appl icat ions.  I t  reached a

broad audience of  2,130 accounts and was v iewed 3,515 t imes. Notably,  76.3% of

the reached accounts were not ZETA fo l lowers,  and four new fo l lowers jo ined af ter

watching the ree l .

Followers / Page likes

0 200 400 600 800 1000 1200 1400

Instagram

Facebook

LinkedIn
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A D V E N T  C A L E N D A R
As in prev ious years,  ZETA organized a specia l  hol iday campaign dur ing

the Chr istmas season to express grat i tude and strengthen connect ions

with in our community.  This in i t iat ive a imed to br ing warmth and

appreciat ion to our members,  partners,  sponsors,  and ambassadors.

Each rec ip ient  received a thoughtfu l ly  designed Chr istmas card,

personal ized with a handwr i t ten note and accompanied by a tea bag—a

smal l  gesture encouraging a quiet  moment of  ref lect ion and se l f -care

dur ing the busy hol iday per iod. This symbol ic g i f t  a l igned with ZETA’s

miss ion of  foster ing menta l  wel l -being and mindfu lness.  In tota l ,  we sent

out 81 Chr istmas cards,  ensur ing that  everyone who has contr ibuted to

ZETA Movement in var ious ways fe l t  acknowledged and va lued.

As in prev ious years,  we a lso organized a specia l  Advent ca lendar on

Instagram to engage our community and celebrate the hol iday season.

Every Advent Sunday,  we posted a quest ion re lated to the ZETA

Movement,  encouraging our fo l lowers to test  the i r  ZETA knowledge and

interact wi th our content.  Quest ions ranged f rom key mi lestones,  such as

the date of  our f i rst  ambassador v is i t ,  the number of  act ive ambassadors

as of  December 2024 and to other s igni f icant moments in our journey.

To make the g iveaway inc lus ive and accessib le to our d iverse,

mult i l ingual  audience, we carefu l ly  se lected books in German, Engl ish,

and I ta l ian as pr izes.  Each week, one lucky part ic ipant had the chance to

win a book, re inforc ing our commitment to foster ing knowledge,

ref lect ion,  and engagement around menta l  heal th topics.

The books featured in th is year’s Advent ca lendar were:

Das Kind in d i r  muss Heimat f inden by Stefanie Stahl

The Outrun by Amy L ipton

Die Welt  im Rücken by Thomas Mal le

Tutto Chiede Salvezza by Danie le Mencare l l i  (unfortunate ly no one

part ic ipated in th is 
@ZETA.MOVEMENT

@ZETAMOVEMENT

@ZETA MOVEMENT



F I N A N C I A L  N O T E
As another year comes to a c lose,  ZETA Movement ref lects on i ts  f inancia l

per formance, recogniz ing both successes and areas for  st rategic improvement.  The

associat ion concludes i ts  f isca l  year 2024 with a reported loss of  CHF 4'968.82, a

resul t  that  incorporates a p lanned reserve of  CHF 2'500 a l located for  upcoming

projects in 2025.

Despi te th is temporary f inancia l  def ic i t ,  ZETA Movement mainta ins a sol id f inancia l

posi t ion,  wi th c lose to CHF 40'000 in the bank -  an amount that  prov ides more than

suf f ic ient  resources to successfu l ly  execute next year’s act iv i t ies and commitments.

The associat ion remains f inancia l ly  stable and wel l -prepared to susta in i ts  miss ion.

A deta i led breakdown of  f inancia l  a l locat ions is  avai lable in the Annex.

Moving forward, ZETA Movement remains committed to f inancia l  prudence,

strategic resource a l locat ion,  and long-term susta inabi l i ty .  The organizat ion

recognizes the importance of  st rengthening revenue streams and opt imiz ing

fundra is ing ef forts to ensure cont inued growth.  As such, the board wi l l  pr ior i t ize

enhanced f inancia l  p lanning,  d ivers i f ied funding strategies,  and expanded outreach

in i t iat ives to mainta in and strengthen the associat ion’s f inancia l  res i l ience.

Uphold ing the pr inc ip les of  t ransparency,  accountabi l i ty ,  and responsib le f inancia l

management,  ZETA Movement reaf f i rms i ts  commitment to ut i l iz ing resources

ef f ic ient ly  to maximize impact.  The cont inued engagement of  donors,  sponsors,  and

members remains instrumenta l  in susta in ing and expanding i ts  ef forts in menta l

heal th advocacy.

A heart fe l t  thank you!

ZETA Movement extends i ts  s incere appreciat ion to a l l  sponsors,  partners,

members,  and donors for  the i r  inva luable support  and t rust !  Thei r  cont inued

commitment enables the organizat ion to advance i ts  miss ion,  foster  meaningfu l

change, and further i ts  impact in the f ie ld of  menta l  heal th awareness.
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E X P E N S E S
In  2024, ZETA Movement cont inued to strategica l ly  a l locate

i ts f inancia l  resources to in i t iat ives that  dr ive i ts  miss ion of

menta l  heal th advocacy whi le ensur ing f inancia l

susta inabi l i ty  and operat ional  ef f ic iency.

The Ambassadors’  Program accounted for  35% of tota l

expenses,  reaf f i rming i ts  fundamenta l  ro le in advancing

menta l  heal th advocacy.  Whi le st i l l  represent ing a s igni f icant

port ion of  costs,  the program incurred fewer expenses than

ant ic ipated. A lower number of  act iv i t ies,  reduced market ing

and management costs due to fewer new ambassadors,  and

a decrease in re imbursement requests a l l  contr ibuted to a

more ef f ic ient  use of  resources.  Despi te th is,  the program

remained at  the heart  of  ZETA Movement’s miss ion,

strengthening di rect  engagement and advocacy.

Communicat ion and Market ing made up 42% of

expendi tures,  ref lect ing the importance of  outreach and

vis ib i l i ty .  A key focus th is year was the p lanned restock of

promot ional  mater ia ls ,  inc luding t-sh i r ts and tote bags,

ensur ing cont inued brand recogni t ion and engagement.

Addi t ional ly ,  f inancia l  resources were dedicated to socia l

media campaigns,  corporate communicat ion,  external

col laborat ions,  and websi te host ing,  a l l  of  which p layed a

crucia l  ro le in expanding ZETA Movement’s reach and

mainta in ing an act ive presence across mult ip le p lat forms.
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E X P E N S E S
The Community category accounted for  21% of tota l

expendi tures,  support ing act iv i t ies that  foster  engagement

and strengthen connect ions with in the organizat ion.  The

Genera l  Assembly,  seasonal  events,  and in i t iat ives to br ing

members together remained key pr ior i t ies.  Whi le some

adjustments were made, such as consol idat ing certa in

act iv i t ies under d i f ferent budget categor ies and the

cancel lat ion of  one planned event,  the overa l l  investment in

community-bui ld ing remained substant ia l .  The associat ion

also benef i ted f rom f inancia l  e f f ic iencies,  as external  grants

covered certa in costs in i t ia l ly  ant ic ipated in the internal

budget.

F ina l ly ,  f inancia l  admin ist rat ion costs remained min imal ,  wi th

1% al located to account maintenance, ensur ing the smooth

operat ion of  ZETA Movement’s f inancia l  serv ices.

Overa l l ,  the 2024 f inancia l  st rategy ref lected a balance

between planned investments and adaptabi l i ty .  ZETA

Movement cont inues to pr ior i t ize miss ion-dr iven

expendi tures,  d i rect ing the major i ty  of  resources toward

advocacy ef forts and community in i t iat ives.  The associat ion

remains committed to prudent f inancia l  management,

ensur ing that  operat ional  expenses are opt imized whi le

maximiz ing impact across a l l  in i t iat ives.
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In  2024, ZETA Movement cont inued to d ivers i fy  i ts  revenue

streams to ensure f inancia l  stabi l i ty  whi le advancing i ts  miss ion of

menta l  heal th advocacy.

Donat ions,  so l idar i ty  contr ibut ions,  and sponsorships remained the

pr imary source of  funding, account ing for  80% of tota l  revenue.

This year,  the associat ion surpassed expectat ions in th is area and

extends i ts  s incere grat i tude to a l l  donors,  sponsors,  and sol idar i ty

contr ibutors whose generosi ty has been instrumenta l  in susta in ing

and expanding i ts  in i t iat ives.  A specia l  acknowledgment goes to

Zur ich Insurance AG for  i ts  remarkable support  through a

dedicated donat ion campaign, which matched and doubled

employee contr ibut ions to ZETA Movement.  This leve l  of

engagement underscores the growing recogni t ion of  the

associat ion’s impact and the shared commitment to foster ing

menta l  heal th awareness.

Membership fees represented 18% of tota l  revenue, ref lect ing an

increase f rom prev ious years.  This posi t ive development h ighl ights

the importance of  ZETA Movement’s ongoing ef forts to strengthen

member engagement,  cu l t ivate a sense of  community,  and prov ide

meaningfu l  opportuni t ies for  involvement in the organizat ion’s

act iv i t ies.  A heart fe l t  thank you goes out to our incredib le member

community,  whose unwaver ing commitment,  part ic ipat ion,  and

bel ie f  in our miss ion cont inue to be a cornerstone of  our success.

Your support  not only susta ins our work but a lso fue ls our

mot ivat ion to dr ive meaningfu l  change in menta l  heal th advocacy.

A smal ler  port ion of  revenue, 2%, was generated f rom Var ia,

inc luding VAT adjustments and interest  earn ings.  Whi le not a

s igni f icant source of  income, these f inancia l  e lements contr ibute to

the associat ion’s overa l l  f isca l  susta inabi l i ty .
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R E V E N U E S
Despite these successes,  tota l  revenue for  2024 fe l l  short  of  in i t ia l

pro ject ions due to two key chal lenges.  L imited outreach capaci ty

constra ined ef forts to explore new fundra is ing opportuni t ies and

implement targeted in i t iat ives.  The funds intended to be ra ised in

2024 were meant to serve as a protect ive reserve,  st rengthening

the associat ion’s f inancia l  stabi l i ty  and overa l l  susta inabi l i ty .  Whi le

ZETA Movement d id not reach i ts  fundra is ing target,  th is short fa l l

does not s igni f icant ly  impact i ts  core operat ions or p lanned

act iv i t ies.  Rather than a major setback, i t  represents a missed

opportuni ty to re inforce f inancia l  secur i ty .  Addi t ional ly ,  some grant

appl icat ions and funding ef forts fe l l  short  of  expectat ions,  leading

to underperformance in certa in revenue streams. Acknowledging

the need to address th is gap, ZETA Movement remains committed

to ref in ing i ts  f inancia l  st rategy to ensure long-term susta inabi l i ty .

The associat ion wi l l  re f ine i ts  approach by developing a

comprehensive and structured fundra is ing p lan,  incorporat ing c lear

t imel ines,  def ined targets,  and a d ivers i f ied port fo l io of  revenue-

generat ing in i t iat ives,  inc luding expanded grant appl icat ions and

strategic partnerships.  Addi t ional ly ,  ef forts wi l l  be made to

increase outreach capaci ty,  wi th addi t ional  resources a l located to

pursuing h igh- impact fundra is ing in i t iat ives and strengthening

engagement wi th potent ia l  donors and inst i tut ional  partners.

ZETA Movement remains deeply appreciat ive of  the unwaver ing

trust  and support  i t  receives f rom i ts stakeholders.  Looking ahead,

the associat ion remains steadfast  in i ts  commitment to f inancia l

t ransparency,  prudent resource management,  and the cont inued

expansion of  in i t iat ives that  dr ive meaningfu l  change in menta l

heal th advocacy among young people in Switzer land.
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Ref lect ing on ZETA Movement’s f inancia l  per formance in 2024, the year concluded

with a modest f inancia l  loss.  Whi le th is outcome was not unexpected g iven the

evolv ing needs of  the organizat ion,  i t  re inforces the importance of  st rategic

f inancia l  p lanning to susta in and strengthen ZETA Movement’s impact in the years

ahead. 

As usual ,  the associat ion wi l l  responsib ly manage i ts  resources,  ensur ing that  a l l

funds are d i rected toward in i t iat ives that  a l ign with i ts  core object ives.  With the

2025 budget a l ready approved by the Genera l  Assembly,  the associat ion is  moving

forward with a c lear f inancia l  st rategy designed to maximize impact and ensure

long-term susta inabi l i ty .  

In 2025, the Ambassadors’  Program wi l l  cont inue to be the largest area of

investment,  reaf f i rming i ts  p ivota l  ro le in ra is ing awareness and dr iv ing change. This

commitment remains paramount,  as ZETA Movement str ives to susta in and ampl i fy

the program’s profound impact on youth engagement and menta l  heal th advocacy.

Addit ional ly ,  more resources wi l l  be a l located to community-bui ld ing ef forts,  a

ref lect ion of  ZETA Movement’s dedicat ion to strengthening societa l  connect ions.

This sh i f t  acknowledges two key pr ior i t ies:  f i rst ,  g iv ing back to the incredib le

community that  has shown unwaver ing support ,  and second, expanding outreach to

create new opportuni t ies for  d ia logue, engagement,  and col lect ive act ion.

To ensure the f inancia l  requi rements out l ined for  2025 are met,  the associat ion

aims to secure CHF 2’500 through targeted fundra is ing in i t iat ives.  Whi le th is goal  is

modest,  i t  represents an important step toward balancing f inancia l  needs and

enhancing f inancia l  res i l ience in the years ahead.

As ZETA Movement looks to the future,  i t  remains committed to f inancia l

t ransparency,  responsib le fund a l locat ion,  and the cont inued pursui t  of  i ts  miss ion.

With the t rust  and support  of  i ts  community,  the organizat ion is  conf ident that  2025

wi l l  be a year of  growth,  impact,  and strengthened connect ions in the movement to

make menta l  heal th a pr ior i ty  for  a l l .

“Together,  we have the power to create change. Together,  we cont inue making a

di f ference.”
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In  an era where data sensi t iv i ty ,  anonymity and protect ion are paramount,

safeguarding the integr i ty  of  in format ion has become a cornerstone of

organizat ional  responsib i l i ty .  As custodians of  data entrusted to us,  ZETA

Movement recognizes the cr i t ica l  importance of  mainta in ing the h ighest standards

of secur i ty  and conf ident ia l i ty .  With the pro l i ferat ion of  cyber threats and the

increasing prevalence of  data breaches, ensur ing anonymity and pr ivacy emerged

as a non-negot iable imperat ive.  In a l ignment wi th our steadfast  commitment to data

protect ion and eth ica l  governance, the associat ion is  proud to have been

introducing Bi twarden, a robust password manager,  as a proact ive measure to

fort i fy  secur i ty  in f rastructure and uphold fundamenta l  pr inc ip les.

Recogniz ing the cr i t ica l  ro le of  secure data management in mainta in ing the t rust

and conf idence of  our stakeholders,  we have taken decis ive act ion to enhance our

secur i ty  in f rastructure.  Bi twarden prov ides us with a comprehensive solut ion for  the

ZETA Movement team to secure ly store,  share,  and manage passwords,  thereby

min imiz ing the r isk of  unauthor ized access and data breaches. The decis ion to

implement th is tool  ref lects an unwaver ing commitment to proact ive r isk

management and dedicat ion to uphold ing the h ighest standards of  secur i ty  and

governance. Through th is in i t iat ive,  the associat ion re inforces i ts  posi t ion as a

responsib le steward of  sensi t ive in format ion and demonstrates the ongoing

commitment to pr ior i t iz ing the protect ion of  pr ivacy and conf ident ia l i ty  whi le

invest ing in i ts  secur i ty  system.
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Al l  vo lunteers work ing for  ZETA Movement are asked to commit  to reduce the i r

env i ronmenta l  impact by,  among others,  us ing publ ic t ransports whenever possib le.

The products sold on our store are made of  100% bio logica l  cotton,  pr inted in

Switzer land or Germany by f i rms that  ensure that  fa i r  wages were paid throughout

the supply chain.  Our pens are ent i re ly  made of  recycled mater ia l .

S U S T A I N A B L E  C O N D U C T
Al l  our members and ambassadors are required to s ign a Code of  Conduct (CoC)

when jo in ing the associat ion.  The CoC inc ludes e lement that  are l inked both to

socia l  and env i ronmenta l  susta inabi l i ty .  One commits to contr ibute in keeping the

ecologica l  impact of  the associat ion low and to respect zero d iscr iminat ion and

zero v io lence pol ic ies.  The associat ion does not to lerate any form of  d iscr iminat ion

such as,  but not l imi ted to,  rac ism, xenophobia and homophobia.  Members are a lso

required to ref ra in f rom any k ind of  d iscr iminat ion on the basis of  or ig in,  race,

gender,  sexual i ty  and physica l  or  psychologica l  impairment.  No one may be in jured

in h is or  her integr i ty  and in th is f ramework we c lear ly  d istance ourselves f rom

sexism and sexual  harassment.

S O C I A L  S U S T A I N A B I L I T Y
ZETA Movement promotes inc lus ive pol ic ies,  in part icu lar  i t  develops i ts  pro jects

around the people d i rect ly  af fected by menta l  heal th issues,  therefore empower ing

them, h ighl ight ing the importance of  the i r  involvement in society and reducing

pre judices around menta l  heal th issues and the consequent margina l isat ion of

af fected people.  Furthermore,  we establ ished partnerships with pr ivate,  publ ic and

inst i tut ional  actors work ing in the f ie ld of  menta l  heal th and beyond to create a

sol id network work ing towards inc lus ion.

S U S T A I N A B L E  D E V E L O P M E N T  G O A L S
The ZETA Movement adopts a hol ist ic approach to enhance menta l  heal th and wel l -

being,  a l ign ing with the SGDs through comprehensive peer-to-peer educat ion and

empowerment.  I t  ut i l izes mult ip le channels,  inc luding socia l  media and expert- led

workshops, to spread knowledge and sk i l ls  concern ing susta inable menta l  heal th

pract ices.  The organizat ion champions inc lus iv i ty  by advocat ing for  s ign i f icant

female leadership whi le str iv ing to involve more men to combat menta l  heal th

st igma. In addi t ion,  i t  focuses on a iming to d imin ish d iscr iminat ion by engaging

those di rect ly  impacted by menta l  heal th issues and developing inc lus ive pol ic ies

with publ ic inst i tut ions.  Through strategic partnerships with var ious sectors,  ZETA

Movement exempl i f ies the power of  col laborat ion in promot ing susta inable

development.
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C OMMU N I T Y

We wi l l  cont inue to act ive ly spread the message of  the ZETA Movement across a l l

socia l  media channels by shar ing impactfu l  stor ies,  awareness campaigns,  and

engaging content to reach a wider audience. Addi t ional ly ,  i t  wi l l  a lso cont inue to  

ut i l ize newslet ters to prov ide regular  updates on important events,  in i t iat ives,  and

menta l  heal th resources,  ensur ing cont inuous engagement wi th the community.

AM B A S S A D O R S

C OMMU N I C A T I O N

F I N A N C E

In  order to fur ther strengthen the ZETA Movement community,  the Ambassadors

and members were consul ted at  the end of  2024 about what k ind of  events they

would l ike to at tend. The message was: Keep i t  s imple.  Instead of  inputs and

excurs ions,  members want more events in cosy get-togethers over d inner to get to

know each other better  and exchange ideas.  

To ensure the long-term susta inabi l i ty  of  our act iv i t ies,  Zeta Movement F inance wi l l

cont inue to a l locate i ts  resources carefu l ly  and cost-ef fect ive ly.  S imultaneously,  we

wi l l  explore addi t ional  funding opportuni t ies to mainta in seamless operat ions.

Last ly ,  we a im to strengthen merchandise sa les as a key revenue stream to further

secure our f inancia l  stabi l i ty .

In 2025, we a im to t ra in new ambassadors and ensure that  the ambassador team

has more opportuni t ies to meet,  share exper iences,  and exchange best pract ices –

especia l ly  dur ing a th i rd edi t ion of  ZETA Day. Addi t ional ly ,  we plan to expand our

network by reaching out to new schools.  Whi le we are wel l  aware that  the number

of  v is i ts  we can carry out is  not ent i re ly  wi th in our contro l  – being a var iable

inf luenced by each ambassador’s wel l -being and personal  c i rcumstances – we

remain committed to mainta in ing a stable number of  v is i ts  across var ious cantons

and sett ings.


